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Executive Summary


The NIH Latino/Hispanic Roundtable met on September 22-23, 2000, to consider strategies to increase Latino/Hispanic employment and training opportunities at NIH, and to enhance outreach to the Latino/Hispanic scientific/academic community.  Under the aegis of the NIH Principal Deputy Director’s Office, the Roundtable included NIH staff and representatives of the Latino/Hispanic outside community.


In the last decade, the Latino/Hispanic population in the United States has increased dramatically, and there is clearly a strong interest on the part of the President and in the Congress, as well as federal agencies to support this emerging population.  In 1996, the Department of Health and Human Services launched the Hispanic Agenda for Action aimed at “Improving Services to Hispanic Americans.”  This initiative lead to the formation at NIH of the Hispanic Task Force that recommended the need for this Roundtable Conference to take place.  Furthermore, Executive Order 13171, Hispanic Employment in the Federal Government, signed on October 12, 2000 makes it imperative for NIH to take action on the Roundtable’s recommendations.  


After a day and a half of discussion, the Roundtable identified a number of priorities:

· Increase the Latino/Hispanic employment at the NIH to the level in the Civilian Labor Force.

· Establish accountability at the IC level for new programs to increase Latino/Hispanic employment and improve career development ;

· Increase NIH support for programs in academia, including the high school level, and strengthen partnerships with Latino/Hispanic organizations;

· Increase research and training opportunities for Latinos/Hispanics in the existing programs of the NIH; 

· Establish an NIH focal point or Office of Latino/Hispanic Health to focus Latino/Hispanic issues at NIH.

Background

Overall, Latino/Hispanic employment at NIH has increased from a level of 299 in 1990 (1.85%) to 387 in 2000 (2.76%).  However, Latino/Hispanic representation at the different Institutes and Centers ranges from 6% to none at all.  By comparison, Latino/Hispanic employment in the Civilian Labor Force is about 11% and about 6.4% in the Federal Civilian Workforce.  At less than half the federal rate, the NIH level of employment is distressing.  Currently, the NIH workforce is over 14,000 permanent employees, which means that over 450 new Latino/Hispanic hires are needed to meet the federal levels.


Recruitment at NIH, centered in the Institutes and Centers (ICs), lacks coordination and is exceptionally complex in its procedures.  There is limited trans-NIH approach to recruitment.


The proportion of Latino/Hispanic scientists supported by mainstream training and research programs is about 5.5%.  However, this figure includes several programs reserved only for minorities.  In programs open to all applicants (especially RO1 grants), the numbers are very small, typically below 2%.


Finally, although there are positive relationships with a number of Latino/Hispanic organizations outside of NIH, the current NIH outreach program is fragmented, has no specific Latino/Hispanic component or focus, and has little accountability. 

Recommendations 

Since 1985, in spite of a number of reports and recommendations to the NIH, there has been almost no effect.  Few, if any, programs have been created at the ICs or trans-NIH to improve Latino/Hispanic recruitment, employment, training and retention.  The Roundtable, dealing with the three issues of employment, training and outreach arrived at the following recommendations that were considered common to all:

1.
The NIH Director should commit to the goal of increasing Latino/Hispanic participation at NIH by exercising the prerogatives of the Office of the Director to establish policy that requires accountability of IC Directors to support programs within each IC that promote effective recruitment, employment and training of Latino/Hispanic personnel at all levels.  That accountability must extend to the evaluation of the performance of the ICs and have an impact on the annual bonus awards authorized by the Executive Resources Board, a policy decision within the authority of the Office of the Director.  A proportion of that annual bonus should depend on an effective IC program with measurable outcomes to promote the employment, training and career development of Latino/Hispanic employees at NIH.

2.
There needs to be an NIH focal point for Latino/Hispanic Health issues with a critical mass of Hispanics responsible for increasing Hispanic participation in the NIH programs and workforce.  This could be an Office of Latino Health.  Among its responsibilities it should include the oversight of programs specifically related to recruitment, training and retention, and career development.  This Office, with proportional financial support from the ICs, would be the focal point for policies and programs related to the goals of increasing Latino/Hispanic participation at NIH, and would contribute to a more efficient and effective NIH-wide corporate approach to recruitment.

3.
There must be support for the development of an extended Latino/Hispanic network, including an NIH “alumni association” component of professional and community organizations and institutions which serve the Latino/Hispanic community, especially academic institutions that are supported by NIH extramural funding.  This network should allow effective implementation of the specific programs recommended in the priorities below.  Out of that network, the NIH could establish separate external and internal advisory committees to monitor the programs established to promote recruitment, employment and retention.

4. Because of continuing increased budgets there is a need for a 

greater supply of individuals capable of assuming administrative and scientific responsibilities at NIH.  NIH must contribute to improving the pipeline of individuals who can become competitive candidates as administrators and/or intramural and extramural researchers. This includes added supplements for minority grants, emphasis on mentoring and career development, and programs in grantsmanship for potential extramural researchers.  Greater focus is needed on programs at the K-12 and college levels to encourage students to pursue scientific careers, and support for high school science teachers and future scientists at all levels.  NIH should be structured to enhance opportunities for programs to increase the number of Hispanics available and qualified to participate in the NIH experience. 

To support the overarching recommendations, the Roundtable arrived at specific suggestions in each of the issue areas.

Employment

1.
The NIH Director should establish policy requiring IC Directors to create a specific plan and implement programs to increase Latino/Hispanic employment to the level of the Civilian Labor Force (at about 11%, up from 2.76%).  The objective should be staged through a one-three-five year plan.

2.
The IC plan should include career development programs and opportunities for administrative, programmatic, research and scientific positions.

3.
The NIH Director should create a professional management internship program (modeled after the Presidential Management Intern Program) for Latino/Hispanic candidates, supported by the ICs.

4.
The ICs should fund regional programs to support recruitment and outreach, including programs at the K-12 level, as well as college, graduate, medical students and science faculty.

5. An Advisory Committee should be established to develop positive relationships with colleges and universities with a high percentage of Latino/Hispanic students and various professional organizations, including those not specifically minority-oriented, but which have a substantial minority membership.

6. The ICs should establish a sabbatical program for extramural and intramural Latino/Hispanic scientists.

Training

1.
The NIH Director should mandate that all ICs participate in increasing Latino/Hispanic participation in all training programs, including fellowships, K Awards, training grants, MARC, MBRS, Research Supplements for Underrepresented Minorities, and all intramural training programs.  Participation should double by the end of 2004 (using 1999 as a baseline).

2.
The ICs should strengthen collaborative programs with Hispanic Serving Institutions (HSIs), Hispanic Serving Health Profession Schools (SHPS), including MOUs and cooperative agreements.

3.
The ICs should establish stronger mentoring and grantsmanship programs for Latino/Hispanic extramural scientists.  The objective should be to double the number of Latino/Hispanic Principal Investigators on RO1 grants funded by NIH before the end of 2004. 

4.
A program should be created to support science education at the high school level, focused on increasing the number of students graduating and entering biomedical and bio-behavioral studies at the college level.

Outreach

1.
Establish an NIH focal point or Office of Latino/Hispanic Health to focus on Latino/Hispanic issues at NIH and to work with ICs to coordinate outreach efforts to the Latino/Hispanic Community.

· The Office would contribute a Latino/Hispanic component to the NIH Health Disparities Strategy.

· The Office would develop a strategic plan and fund the plan.

· The Office would take the lead in developing a coordinated outreach program, including cooperation with the Hispanic Communications Initiative.

· The Office would develop partnerships with key Latino/Hispanic stakeholders in the scientific and academic communities: HSHPS, HCOEs, HSIs, NCLR, SACNAS, HACU, etc.

2.
Establish an internal NIH Latino coordinating/advisory committee (IC representatives, HEO).

3. Establish an advisory committee composed of outside representatives of the Latino/Hispanic professional scientific community.

Conclusion


The Latino/Hispanic Roundtable expressed one overriding concern: that this could become just another report – lacking an action plan for implementation.  That is why they honed their final recommendations down to an important few.    

First, the NIH Director should develop policies that require ICs to establish programs that increase Latino/Hispanic participation at the NIH at all levels.   


The ICs should provide support, both funding and programmatic, to implement some of the recommendations, relying on such groups as the NIH Office of Latino/Hispanic Health to coordinate outreach programs on a trans-NIH basis.


The Latino/Hispanic community, both at NIH and on the outside, support and are committed to the development of a strong network necessary to recruit and increase Latino/Hispanic participation in career and research positions at NIH.

