To:  All Members of the Hispanic Employee Organization
From:  Miriam Ferraro, Executive Board Member- At-Large Member
Re:  Minutes of the NIH-HEO Meeting, of September 11, 2006

Date:  September 27, 2006

My name is Miriam Ferraro, I am an Executive Board Member (at-large Member), of the Hispanic Employee Organization.  I was requested to do the minutes for the September 11, 2006 meeting, due to the absence of the appointed Secretary, Nelly Villacreses.  I have sat down numerous times in an attempt to do these Minutes but, I cannot put into words what I experienced that day.  I am deeply disturbed and very disappointed as to how this meeting was handled.  This was the “Ugliest” attack I have ever witnessed, against a government official, “Director” of OEODM, Mr. Larry Self.  Furthermore, I have been told that a worse attack was made against one of our own Representative, OPM, Cyrus Salazar, at the HEO Meeting of July 10, 2006.  

Although I rather just forget what happened this day, I feel that it is important for you, as Members of this Organization, to know what took place this day.  
To Migdalia Rivera-Goba, as President of the HEO, I must say that I was appalled at your behavior.  You started the meeting in a low keyed tone which you did not maintain for long.  You started by detailing some of the stumbling blocks experienced by the HEO for the HHM events but it quickly turned into a very heated argument.  You said everything to this Official with the exception of calling him a “Liar”.  
Examples were;  

Mr. Self – “It looks like we have a lack of communication….If we had met, we could have fixed this”

Migdalia- “We did not meet because you cancelled numerous times”
Mr. Self- “I know nothing about the Proposed HHM events being changed”

Migdalia/Ofelia- “So, you have a lack of Communication within your group too!!”

Mr. Self- “HEO is a private Organization; the money cannot go directly to HEO.  In the past the money was assigned to an IC and then in turn would go to support the HHM activities to the HEO.  This has changed.”

Migdalia/Ofelia/Ray/Elsa- “We want to see this in writing and we want to see guidelines.”

Mr. Self- “The Hispanic Advisory Committee has been addressed regarding this”

Migdalia- “I was not present at a few of the meetings but, Miriam stated that this was not addressed at the Advisory Council meetings!!!!”
Migdalia, I thought the next words that were going to come out of your mouth at this point were “You are a LIAR!!!!!!!!!!!!!!!!!!!”

Ray Mejia, threw a tantrum saying, “If panelist Ferentino is not allowed to be there, then neither will I” (also see Ray’s summarization of the meeting).
Elsa Berenstein, was yelling and screaming; “I have done this in the past and stopped due to lack of communication with the OEODM, there is no dialogue with this office.  We want to know what are the guidelines and what can we do????  If nothing, we want to be told.  We want to bring the Scientist not be the Poster Girls.” 

We should have started with Juan Mendoza, which at the very beginning said; “We are volunteers.  We have put lots of effort and energy into these events.  And have not been able to move forward due to lack of timetable.  We are disappointed and feel disrespected and thus cannot reach our goal.”

We should have followed it with Dr Joseph De Soto, who tried in the heat of this discussion, to refocus the meeting by saying, “It looks like mistakes have been made on both sides.  For the future, if Mr. Self is not available, can you send a Deputy Director so this does not happen again?   Can steps be made so communication is better next time?  And can we focus on this coming event so that together we can make it more successful.”
This feud continued for one and a half hour!!!!  The Director, of OEODM, Mr. Larry Self, was drilled for one and a half hours………..I am not sure how he kept his composure.  At the end, and after it seemed we had reached a compromise, Mr. Self said, “And since you do not want me to do the Introductions, I won’t”  Migdalia and Ofelia Olivero looked at each other at this point and did not say a word.
To Ofelia Olivero, I have to say that on this day, I believe you showed no signs of Leadership qualities whatsoever. I cannot believe that you allowed this behavior.  My question to you at the end, which you did not answer was, “if it had been Dr Zerhouni, and he had wanted to introduce this Event, would you have said the same……?  You cannot do this because you are not Hispanic??????”
Hispanic Employee Program Manager, Cyrus Salazar reminded us, “Everything needs to go through OEODM because we are accountable; Panelists, Posters, everything.”
Mr Larry Self addressed each problem as follows; 1.)  To increase communication, he will send his Deputy Director along with the HEPM, to attend the HEO meetings at least once per quarter.  2.)  For clarity of Rules and Regulations, he will provide written guidelines to the HEO within 30 days.  3.)  For the Hispanic Retention Forum, he suggested we would move it from September 21 to September 27, in order to allow time for planning.  4.)  He said, “We are in on this together, you have my word we will get it done.”

I must say this was an incredible experience!!  I decided to tell you of this because as a Hispanic, I think you ought to know the people whom are “Representing” you.  Personally, I do not and will not support this behavior again.  Nor do I want Latinos to be viewed as “hot headed, narrow minded, selfish little brats.”  I would rather be “Underrepresented” than “Misrepresented” as it happened during this meeting of September 11, 2006.

And so I have made a decision for myself.  Due to the event detailed above, I, Miriam Ferraro, officially resign as Executive Board Member of the Hispanic Employee Organization, effective immediately.  
Sincerely,

Miriam Ferraro

